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Meeting Minutes 
 

 

1. Call to order and roll call: Chairman Melcher called the meeting to order at 6:30 PM. Members 
present were Mark Melcher, Mark Levandowski, Steve Stavola, Randy Schmitz, Mike Penkwitz, and 
Katie Schroeder.  

2. Approve agenda: Motion was made by Schroeder/Schmitz to approve the agenda. A unanimous aye 
vote was cast. Motion carried. 

3. Approval of February 13, 2023 minutes: Motion was made by Levandowski/Stavola to approve the 
minutes. A unanimous aye vote was cast. Motion carried. 

4. Audience: Jerry Baltus from the Lions Club and Mike Ames from PYAA were in attendance of the 
meeting. They spoke about there plan to reside the shelter and a few other updates. The committee 
had a few questions. Baltus and Ames stated that they would keep the Committee and City 
informed. 

5. Election of Officers: Levandowski made a motion to nominate Mark Melcher for Committee Chair. 
Melcher accepted his nomination. A motion was made by Stavola/Schroeder to close nominations 
and cast a unanimous vote. All voted aye. Motion carried. 

 
Melcher made a motion to nominate Levandowski a Committee Vice-Chair. Levandowski accepted his 
nomination. Motion was made Schmitz/Stavola to close nominations and cast a unanimous vote. All 
voted aye. Motion carried. 

6. Golf Course Update: Director Austin gave a brief update on the golf course. 

7. Aquatic Center Update and 2023 Fees: Director Austin gave a brief update on the Aquatic Center. 
The wage increase seems to be working. There are more lifeguards hired to work the season. Austin 
stated that they could have longer hours during the weekdays. Austin went over the planned fee 
increases. Motion was made by Levandowski/Schroeder to increase the fees as presented. A 
unanimous aye vote was cast. Motion carried. 

8. 2024 Budget Item Suggestions: Director Austin went over the planned items for the 2024 budget. 
The bigger items for 2024 will be the Dam and the Pool Floor. No one had anything else to add. 

9. Communications – Letters, emails, or reports related to the Committee: None 

10. Adjourn: Next meeting scheduled for Monday, July 10, 2023: Motion was made by Stavola/Schmitz 
to adjourn. A unanimous aye vote was cast. Motion carried. 

 
 
Minutes submitted by Anna Voigt 


