
CITY OF PLYMOUTH 
POLICE AND FIRE COMMISSION AGENDA 

Tuesday MARCH 3, 2026, 8:30 AM 
128 Smith Street, Plymouth, WI  53073 

 
Commission Members     City Staff 
Mark Melcher, President     Ken Ruggles, Chief of Police 
James Flanagan, Vice-President    Matt Starker, Asst. Chief of Police 
Warren Wieser, Secretary     AC Michael Birschbach 
Gary Rooker, Commissioner     AC Jason McCoy 
Tim Lemkuil, Commissioner     Anna Voight 
Ad Hoc Member - Tim Blakeslee 
 
1. Call to Order. 
 
2.  Persons desiring to be heard before the Commission. 
 
3. Consideration and approve minutes of the February 17, 2026, meeting. 
 
4. Reports from the Chiefs of Police. 
 
5. Report from the Chiefs of the Fire Department. 
  
7. Entertain a motion to go into closed session pursuant to Wis. Statue 19.85(1)(c) to consider 

employment, promotion, compensation, or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises responsibility – Fire Department 
Chief interviews.  Commission Members & Jess Wildes, via Zoom,  from IPA Only 

 
8. Entertain a motion to go into open session 
 
9. Discussion of the In person interviews with the finalists’ process on March 9, 2026. 
 
10. Adjourn until: March 9, 2026. 
 
It is possible that members of and possibly a quorum of members of other government bodies of the 
municipality may be in attendance at the above stated meeting to gather information. No action will be 
taken by any governmental body at the at the above stated meeting other than the governmental body 
specifically referred to above in this notice. 
 
Please note that. Upon reasonable notice. Efforts will be made to accommodate the needs of disabled 
individuals through appropriate aids and services. For additional information or to request this service. 
Please contact Leah Federwisch, ADA Coordinator, City of Plymouth, Plymouth, WI  920-893-3853, 
 


